CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION
Board of Directors Meeting Agenda-

January 9, 2024
9:00am-11:00am

3809 Grand Avenue, Dallas, TX (Fair Park), Visitor Center
And virtually via : http://tinyurl.com/yjm59n6k

Officers:

John Stephens, President

Linda McMahon, Vice President
Cynthia Figueroa, Secretary
Michon Fulgham, Treasurer
Ex-Officio Members:

Robin Bentley

T.C. Broadnax

Board of Directors

Alan Dorantes, Director Debra Hunter Johnson, Director
Ardo Fuentes, Director Gilbert Gerst, Director

Chris Bradshaw, Director Holly Reed, Director

Cynthia Figueroa, Director Jimmy Tran, Director

Dania Duncan Moreno, Director John Stephens, Director
Johnnie King, Director Kim Noltemy, Director

Linda McMahon, Director Michon Fulgham, Director

Alan Walne, Director

Members present: John Stephens, Kim Noltemy, Holly Reed, Gilbert Gerst, Ardo Fuentes, Debra
Hunter Johnson, Linda McMahon, Michon Fulgham, Chris Bradshaw, Jimmy Tran, Alan Dorantes
(left at 11:00am, joined virtual), Alan Walne (left at 11:20pm), Johnnie King Jr. (virtual, left at
10:10am), Cynthia Figueroa (virtual, left at 9:25am; returned at 10:35am), Dania Duncan Moreno
(virtual, left at 9:28am; returned at 10:46am)

Members absent: none

1) Call to order at 9:07am.

2) There were no public comments on items 3-14.

3) Marketing/Communications Committee
a. Discuss proposed brand and logo forthe DEDC
b. Consider a resolution approving brand and logo material for the DEDC
c. Additional committee updates

Kim Noltemy presented the brand identity strategy and style guide for the Corporation as
designed by The Voice Society including the background, competitive assessment, third-
party research, andinterviews. They reviewed the six driving factors when companies
chooseto locate, relocate, or expand and presented a draft mission statement, value
proposition, and core values.

Kim Noltemy briefed the board on the brand identity pyramid, color palette, and two logo
options incorporating a Pegasus symbol and tagline. The board discussed the
differences between the two logos and the advantages and disadvantages for each.

The meeting recessed at 9:25am to correct a technical issue.

Motion to recess meeting

Cynthia Figueroa

Second

Debra Hunter Johnson

In favor

All



http://tinyurl.com/yjm59n6k

| Opposed | None

Meeting reconvened at 9:34am.

There was a question regarding IP trademark usability issues with either of the proposed
logos and it was confirmed there were no issues. The board discussed the flexibility of
the tagline. Kim Noltemy confirmed ABI has started website mapping, social media,
templates, and business cards that will utilize the approved brand identity.

Kim Noltemy proposed the approval of the first logo as recommended by the committee.

Motion to approve Linda McMahon
Second Gilbert Gerst

In favor All

Opposed None

Kim Noltemy read the Resolution into the record to adopt the brand logo.

Motion to approve Kim Noltemy
Second Michon Fulgham
In favor All

Opposed None

4)

5)

Cynthia Figueroa and Dania Duncan Moreno were absent when the vote was taken due
to technical issues.

Briefing on Fair Park improvements

Alyssa Arnold provided an overview of the Fair Park improvements including the master
plan phase 1, and new parks (Community Park, MLK Park). Designs were centered
around the communities’ priorities including water features, additional greenspace, and
connecting the Loop Trail to Sante Fe Trail. Arnold briefed the board on the Cotton Bowl
updates and improvements to enhance user experience and accessibility. Phase 1 to
begin in March and completion is estimated for 2026.

Questions from the board were about year-round tenants and possible partnerships.
Arnold confirmed there are currently 13 tenants on campus including three new tenants.
The vacancy of the Women’s Building and Science Place One was discussed and the
types of potential tenants Fair Park is searching for to maintain the cultural diversity and
community purpose.

Approval of minutes from the November 7th, 2023 board meeting

Motion to approve Kim Noltemy
Second Michon Fulgham
In favor All

Opposed

None




6)

7)

8)

9

Cynthia Figueroa and Dania Duncan Monroe were not present when vote was taken due
to technical issues. Johnnie King Jr. present but camera off.

President’s report
In the interest of time, President John Stephens deferred his report.

Interim CEO report
a. Expenditurereport

Robin Bentley briefed the members of the corporation on the current encumbered
amount, roughly $840,000, and spent $400,000. Expenses were within the threshold of
the previously approved. Additionally, a $6,000 expense is earmarked for a member’s
upcoming Texas Economic Development Corporation (TEDC) trip led by the Governor.

Review, discuss, and approve a resolution to establish a new committee and chair
focused on community and stakeholder engagement

Holly Reed reported on the previous discussions for the need of an Engagement
Committee which will work closely with the Marketing Committee. This committee will
strategically choose where engagement will occur, ensure EDC is represented, and
create a plan. Volunteers include Chris Bradshaw, Dania Duncan Monroe, Alan Dorantes,
Alan Walne, Linda McMahon, and Michon Fulgham. All members of the corporation will
be involved in engagement with the community.

Questions from the board were addressed regarding the language of the delegation to
spend, which is consistent with other committees, and the manner of removal.

President John Stephens recommended removing the number of committee members,
and the limits on the delegation to spend and read the resolutioninto the record.

The motion to approve was made and removed a specific number of board members to
the committee and removed specific funding limits for the committee.

Motion to approve as amended Holly Reed
Second Linda McMahon
In favor All

Opposed None

Cynthia Figueroa and Dania Duncan Monroe were not present when vote was taken due
to technical issues. Johnnie King Jr. present but camera off.

Finance/Audit committee
a. Resolution approving a budget for Fiscal Year 2024

Gilbert Gerst requested to receive feedback/additions on the budget from the
corporation by January 23, 2024. A question was raised about including salaries, which



was confirmed it would be incorporated in the budget. Budget approval was tabled for a
future meeting.

10) Governance committee updates
a. Update about IRS Form 1023 application for non-profit status
b. Discuss board skillset matrix

Linda McMahon briefed the members on the application status to operate as a 501c3
which will require an approved organization budget before submitting.

The Governance committee is assembling information about member’s skills and
relationships as an opportunity to identify gaps and skills necessary for the
organization’s health as terms are expiring in June 2024.

The committee was asked to review the Bylaws for needed changes. A suggestion for
including minimum board standards and how to track that was made. The committee is
addressing the terms that are expiring in June 2024 and the need for
replacements/reappointments. Bylaws and board changes must be approved by City
Council. Current members of the board should declare their intentions of renewing their
seat or not continuing another term to Linda McMahon by April 2024.

11) CEO Search committee updates

Debra Hunter Johnson updated the board on the interview process for the CEO search.
Round 1 of interviews are wrapping up. In-person interviews are next to schedule. They
are anticipating having someone in place by the end of the first quarter.

Charlie Ingersoll and Bea Stately from Korn Ferry briefed the board on the process and
procedures of the search committee with the candidate consideration. 10 candidates in
the first round and 5 more for the second part of first round interviews. 4-5 candidates
will be invited for a second interview to be held in-person. Conversations have been
robust, and candidates have been diverse in terms of experience, gender, and ethnicity.
Confidentiality continues to be a priority.

12)Data/Projects committee updates

Chris Bradshaw shared conversations with UNT Dallas are going well and continue to
keep in touch with them.

Jimmy Tran discussed the progress on the mapping project. Filters have been added
and incorporating zoning data. Contracted services may extend into 2024. Incoming

calls have been received regarding specific properties and developments and future

conversations will be had with the City.

The AJ Consulting presentation has been completed and will be reduced and made
more user friendly for the board which will be revisited as there are openings and
opportunities to share. Michon Fulgham will connect Dr. Lauren Fisher to the committee.

13)Engagement updates



a. Summary of recent touchpoints
b. Discuss upcoming opportunities

Present John Stephens provided a summary of upcoming opportunities for EDC and
informed the board that Linda McMahon will be traveling to India from the 19t to the
28t as a representative of the EDC with Heather Lepeska to represent the City for a
TEDC trip with the Governor.

President Stephens informed the committee of his involvement with the Pension
Solution Committee.

14) TIP Strategies report
a. Presentation: 2023 year in review
b. Discuss site visit to Houston First
c. Provide an update on strategic plan progress to date and discuss the February 1

topic session
Jenn Todd-Goynes reviewed the boards year one accomplishments and progress to date
and year two anticipated actions. A site visit to Houston First is in the works. Strategic
Plan topic discussion to be held in February, revisions will continue in the spring, and
finalization of the plan predicted for end of April 2024.
15)Adjourn

The meeting was adjourned at 11:30pm.

Motion to adjourn Debra Hunter Johnson
Second Jimmy Tran

In favor All

Opposed None

Alan Walne not present when vote was taken. Johnnie King Jr. present but camera off.

| attest that these minutes are an accurate reflection of the business conducted by the Board of
Directors of the EDC on this date.

ohn [ stephens

john j stephens (Jun 80,2024 22:35 CDT)

COD EDC Board President
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