Public Notice
240117

POSTED CITY SECRETARY
CITY OF DALLAS ECONOMICDEVELOPMENT CORPORATION DALLAS, TX
Board of Directors Meeting Agenda- DRAFT

February 1%, 2024

11:15am-1:00pm

Dallas City Hall LTEN Room D, 1500 Marilla St, Dallas, TX

Virtually:

RECEIVED
1) Callto order 2024 JAN 29 AM 11:01
2) Public comment
3) President's report CITY SECRETARY
4) Topic Session: DEDC Strategic Framework DALLAS. TEXAS

5)

a) Vision and Mission statements: TIP Strategies will review vision and mission statements from
high-performing EDOs along with material from the January 2023 Board Retreatto inform a
discussion and consideration of vision and mission statements forthe DEDC.

b) Focus Areas
i) TIP Strategies will provide a high-level overview of strategic elements of peer benchmark

organizations, such organizational structure, revenue streams, and key initiatives to frame the
DEDC discussion.

ii) TIP Strategies will facilitate a discussion on potential areas of focus forthe DEDC in the short
and long-term, to include the organization’s role in the Dallas metroplex economic
development ecosystem.

c) Next steps- TIP will summarize the board discussion and discuss next steps inthe strategic
planning process.

Adjourn

CLOSED SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items concems
one of the following:

1. seeking the advice of the Corporation’s attorney about pending or contemplated litigation, settlement
offers, or any matter in which the duty of the attorney to the Corporation under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings
Act.[Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an open meeting
would have a detrimental effect onthe position of the Corporation in negotiations with a third person.
[Tex. Govt. Code §551.072]

3. deliberating a negotiated contract for a prospective gift or donation to the Corporation if deliberation
in an open meeting would have a detrimental effecton the position of the C orporation in negotiations
with a third person. [Tex. Govt. Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of an officeror employee; or to hear a complaint or charge against an officeror employee unless the
officer or employee who is the subject of the deliberation or hearing requests a public hearing. [Tex.
Govt. Code §551.074]



5. deliberating the deployment, or specific occasions for implementation, of security personnel or
devices. [Tex. Govt. Code §551.076]

6. discussing or deliberating commercial or financial information that the Corporation has received
from a business prospect that the Corporation seeks to have locate, stay or expandin Dallas and with
whichthe Corporation is conducting economic development negotiations; or deliberating the offerof a
financial or other incentive to a business prospect. [Tex Govt. Code §551.087]

7. deliberating security assessments or deployments relating to information resources technology,
network security information, or the deployment or specific occasions forimplementations of security
personnel, critical infrastructure, or security devices. [Tex. Govt. Code §551.089]

HANDGUN PROHIBITION NOTICE

"Pursuantto Section 30.06, Penal Code (trespassby license holder with a concealed handgun), a person licensed
under SubchapterH, Chapter411, Government Code (handgun licensing law), may not enter this property with
a concealedhandgun."

"De acuerdo con laseccidén 30.06 del cddigo penal (ingreso sin autorizacion de un titular de una licencia con una
pistola oculta), una persona con licencia segun el subcapitulo h, capitulo 411, cédigo del gobierno (ley sobre
licencias para portar pistolas), no puedeingresara esta propiedad conuna pistola oculta."

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this
property with ahandgunthatis carried openly."

"De acuerdo con laseccidén 30.07 del cddigo penal (ingreso sin autorizacién de un titular de unalicencia con una
pistola a la vista), una personacon licencia segun el subcapitulo h, capitulo411, cédigodel gobierno(ley sobre
licencias para portar pistolas), no puedeingresara esta propiedad conuna pistola a la vista."



