
 

 

CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION 
Board of Directors Meeting Agenda- DRAFT 

February 1st, 2024 
11:15am-1:00pm 

Dallas City Hall L1EN Room D, 1500 Marilla St, Dallas, TX 
Virtually: https://teams.microsoft.com/l/meetupjoin/ 

19%3ameeting_M2ZlNTBkZWYtY2I4ZS00NmQ1LWJkNGMtZTM1MzgzZWIxM2Zh%40thread.v2/0?c 
ontext=%7b%22Tid%22%3a%222935709e-c10c-4809-a302-

852d369f8700%22%2c%22Oid%22%3a%223aff0f7a-6587-4cf9-9158-cdc894555413%22%7d 
 

Board of Directors 

Officers:    Alan Dorantes, Director    Debra Hunter Johnson, Director 
John Stephens, President    Ardo Fuentes, Director    Gilbert Gerst, Director 
Linda McMahon, Vice President    Chris Bradshaw, Director    Holly Reed, Director 
Cynthia Figueroa, Secretary    Cynthia Figueroa, Director    Jimmy Tran, Director 
Michon Fulgham, Treasurer    Dania Duncan Moreno, Director    John Stephens, Director 
Ex-Officio Members:    Johnnie King, Director    Kim Noltemy, Director 
Robin Bentley    Linda McMahon, Director    Michon Fulgham, Director 
T.C. Broadnax    Alan Walne, Director  

 
Members present: John Stephens, Jimmy Tran, Linda McMahon, Holly Reed, Michon Fulgham, 
Dania Duncan Moreno, Ardo Fuentes (left at 12:00pm; returned at 1:05pm), Cynthia Figueroa, 
Gilbert Gerst, Chris Bradshaw (left at 12:43pm), Alan Dorantes (left at 1:00pm), Debra Hunter 
Johnson, Johnnie King 
Members absent: Alan Walne and Kim Noltemy 
 

1. Call to order at 11:26am. 
 

2. There was no public comment on items 3-4. 
 

3. President’s report 
 
President Stephens reported on administrative items including the budget process, 
which will be reviewed in the following weeks, and requested the board to complete the 
skills matrix questionnaire. The World Cup final game host will be announced soon and 
may be an opportunity for marketing and outreach for the EDC.  

 
4. Topic Session: DEDC Strategic Framework 

a. Vision and Mission statements: TIP Strategies will review vision and mission 
statements from high-performing EDOs along with material from the January 
2023 Board Retreat to inform a discussion and consideration of vision and 
mission statements for the DEDC. 

b. Focus Areas 
i. TIP Strategies will provide a high-level overview of strategic elements of 

peer benchmark organizations, such organizational structure, revenue 
streams, and key initiatives to frame the DEDC discussion. 

ii. TIP Strategies will facilitate a discussion on potential areas of focus for 
the DEDC in the short and long-term, to include the organization’s role in 
the Dallas metroplex economic development ecosystem. 



 

 

c. Next steps- TIP will summarize the board discussion and discuss next steps in 
the strategic planning process. 

 
Tracye McDaniel and Jennifer Todd-Goynes presented the framework of the Strategic 
Plan to understand the guiding principles and core functions of the organization  with the 
objective to create a group consensus around a draft vision and mission for the DEDC, 
potential guiding principles, focus areas, and to further clarify the organizations’ role in 
the regional economic development ecosystem. 
 
Potential areas of focus discussed by the board included Southern Dallas, small 
business and incubators, the mayor’s franchise initiative, workforce pipeline, nurturing 
key assets such as UNT-Dallas, Dallas College, and other partners, and reducing barriers 
for relocation and expansion.  

 
TIP Strategies reviewed mission and vision statements from regional and national 
Economic Development organizations (EDO) and their benchmarks of structure, context, 
key priorities and initiatives, and resources that are comparable to Dallas. It was 
identified that the average EDO budget is between $7-9 million. The board suggested 
using sustainability as a focus to set the DEDC apart from other EDO’s. Green Dallas and 
CECAP policy to support this stance. 
 
An analysis of traditional and non-traditional core functions and support functions were 
considered by the board to identify DEDC’s own functions and how to partner with other 
local organizations. Board expressed that site selection assistance was a key function 
and as well as acting as a convener and local champion at City Council. Roles of the EDC 
and the City will need to be clearly defined as well as how the two entities will interact. 
 
TIP Strategies presented the proposed framework for vision and mission statements, 
guiding principles, and strategic initiatives with the idea that the framework will be 
developed and changed over time as the organization evolves. The board discussed the 
importance of selling the vision to attract investments that measure success with the 
indicators that fit the DEDC mission, vision, and purpose. 
 
The presentation concluded with next steps to finalize the Operations Plan and Strategic 
Plan. 

 
5. The meeting was adjourned at 1:22pm. 

 
 
I attest that these minutes are an accurate reflection of the business conducted by the Board of 
Directors of the EDC on this date. 
 
 
 
_______________________________________ 
COD EDC Board President 

john j stephens (Jun 30, 2024 22:17 CDT)
john j stephens
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