
 

 

CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION  
Board of Directors Meeting Minutes 
March 5th, 2024 

9:00am-12:00pm  

Dallas City Hall L1EN Room E, 1500 Marilla St, Dallas, TX 
Virtual option: https://teams.microsoft.com/l/meetup-
join/19%3ameeting_YmIxNGIxYTYtNWM2ZC00ZmJmLTliNjMtOTA3YjkwZmQ0NTE3%40thread.v2/0?con
text=%7b%22Tid%22%3a%222935709e-c10c-4809-a302-
852d369f8700%22%2c%22Oid%22%3a%223aff0f7a-6587-4cf9-9158-cdc894555413%22%7d 

 
▸ Board Attendees: John Stephens, Jimmy Tran, Chris Bradshaw, Alan Walne, Debra 

Hunter Johnson, Johnnie King, Ardo Fuentes (online), Holly Reed, Gilbert Gerst (online), 
Kim Noltemy, Alan Dorantes (online); Michon Fulgham (arrived 9:20), Cynthia Figueroa 
(arrived 9:36) 

▸ Ex-officio Attendees: Robin Bentley, T.C. Broadnax (arrived 9:12 until 10:38) 
▸ Absent: Linda McMahon, Dania Duncan Moreno 
 

 
1) Call to order 

President Stephens called the meeting to order at 9:10 a.m. 

2) Public comment  
 
None. 
 

3) Executive Session 
a. Personnel Matters (Section 551.074 of the Texas Government Code) 

The Board entered into Executive Session to discuss Personnel Matters, per Section 
551.074 of the Texas Government Code, at 9:11 a.m. 
 
The board exited Executive Session and returned to Open meeting at 10:23 am. 
 

4) Approval of the minutes from the January 9th and February 1st board meetings  
 
Motion to approve minutes Michon Fulgham 

Second Kim Noltemy 

Votes for All yes 

Votes against None 

 
5) Interim CEO report 

 
Robin Bentley distributed a financial report of expenditures the DEDC to the Board 
 

6) Marketing/Communications Committee  
Kim Noltemy provided an presentation and led discussion about the proposed DEDC 
website and process going forward. The proposed concept for the DEDC website 
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was well received by the board, with the understanding that additional work and 
southern Dallas imagery is forthcoming. 
 
The board also discussed the desire for modifications to the ABI contract to include 
development and implementation of a communication strategy for when the new 
CEO is hired, as well as adding monthly website and social media support to the 
contract scope. 
 

Motion to confirm existing ABI contract of $100,000; add up to 
$20,000 to contract to support on-boarding and community 
engagement for the new CEO as a one-time fee; and add up to 
$5000 per month to provide additional services related to website 
updates and social media for a one-year time period. 

Michon Fulgham 

Second Cynthia Figueroa 

Votes for All yes 

Votes against None 

 
 

7) CEO Search Committee  
Consider a resolution authorizing the solicitation, selection, and negotiation of a contract 
with a PEO firm  
 

Motion to authorize the CEO Search Committee to solicit, 
negotiate and execute a contract with a professional employment 
organization (PEO) to provide payroll and benefits for the CEO and 
staff, as negotiated, in the maximum amount of $40,000. 

Jimmy Tran 

Second Kim Noltemy 

Votes for All yes 

Votes against None 

 
8) Data/Projects Committee 

 
Jimmy Tran updated the Board on efforts to graphically identify City-owned properties, 
which will be reviewed with City staff 
 

9) Engagement/Outreach Committee 
 
Holly Reed noted that she is engaging with a number of organizations, and is preparing a 
spreadsheet/database on engagement meetings and opportunities. 

 
10) Finance/Audit Committee  

 
Gilbert Gerst presented the budget for Fiscal Year 2024 

  
Motion to approve the budget as presented Alan Walne 



 

 

Second Debra Hunter Johnson 

Votes for All yes 

Votes against None 

 
11) Governance Committee 

 
Alan Walne briefed the board on term renewals for terms expiring in 2024, along with long-

term board pipeline development, which included potential desired background in 
biotech, health care and/or IT for additional board members  

 
Motion to approve a resolution 1) nominating Chris Bradshaw, 
Alan Dorantes, Ardo Fuentes, Linda McMahon and Dania 
Duncan Moreno, the five board members with terms expiring 
in 2024, for reappointment, and 2) to include two board 
positions, President of the Board and the Chair of the 
Governance Committee or designees, to serve on the 
nominating committee 

Cynthia Figueroa 

Second Holly Reed 

Votes for All yes 

Votes against None 

 
He provided a brief update on proposed changes to the bylaws, which would be reviewed by 

the board before approval and noted that a procurement policy was adopted by the 
Executive Committee as administrative guidance. 

 
Walne reported that the Form 1023 is being completed by Husch Blackwell and the 

Governance Committee for submission to the IRS. 
 
Motion to authorize the Executive Committee to review and 
submit the final Form 2023 to the IRS on behalf of the EDC. 

Cynthia Figueroa 

Second John Stephens 

Votes for All yes 

Votes against None 

 
Finally, Walne noted that the TIP Strategies contract included work by Power10 for a 

feasibility study.  Trayce McDaniel (TIP) commented that the work includes a feasibility 
study, through interviews with prospects, that will lead to an analysis of fundraising 
potential for the DEDC. 

 
Motion Authorize commencement of work with POWER10 to 
perform tasks as outlined under the current contract with TIP 
Strategies 

Cynthia Figueroa 

Second Johnnie King 



 

 

Votes for All yes 

Votes against None 

 
 

12) TIP Report  
 
Jenn Todd-Goynes provided a presentation to the Board regarding upcoming trip to Houston 

First and April 5 meeting, fundraising feasibility and April meeting topics around 
operations. Board discussed mission/vision statement and provided feedback desiring a 
concise statement; liked the words drive and growth. 

 
13) President’s report 

 
Chair Stephens mentioned that the ILA was almost completed and executed, but is under review 
at the City of Dallas. 
 
He also mentioned that he presented to the City Council economic development committee, and 
he hoped to share his remarks on the Sharepoint drive for the Board. 

 
14) Adjourn 
 
The meeting was adjourned at 11:48. 
 

Motion Authorize commencement of work with POWER10 to 
perform tasks as outlined under the current contract with TIP 
Strategies 

Cynthia Figueroa 

Second Jimmy Tran 

Votes for All yes 

Votes against None 

 

I attest that these minutes are an accurate reflection of the business conducted by the Board of 
Directors of the EDC on this date. 
 
 
 
_______________________________________ 
COD EDC Board President 

 

CLOSED SESSION NOTICE 

A closed executive session may be held if the discussion of any of the above agenda items concerns one of the 

following: 

1. seeking the advice of the Corporation’s attorney about pending or contemplated litigation, settlement offers, or any 
matter in which the duty of the attorney to the Corporation under the Texas Disciplinary Rules of Professional Conduct 
of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]  

john j stephens (Jun 30, 2024 22:34 CDT)
john j stephens
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2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an open meeting would have a 
detrimental effect on the position of the Corporation in negotiations with a third person. [Tex. Govt. Code §551.072]  

3. deliberating a negotiated contract for a prospective gift or donation to the Corporation if deliberation in an open 
meeting would have a detrimental effect on the position of the Corporation in negotiations with a third person. [Tex. 
Govt. Code §551.073]  

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of an officer or 
employee; or to hear a complaint or charge against an officer or employee unless the officer or employee who is the 
subject of the deliberation or hearing requests a public hearing. [Tex. Govt. Code §551.074]  

5. deliberating the deployment, or specific occasions for implementation, of security personnel or devices. [Tex. Govt. 
Code §551.076]  

6. discussing or deliberating commercial or financial information that the Corporation has received from a business 
prospect that the Corporation seeks to have locate, stay or expand in Dallas and with which the Corporation is 
conducting economic development negotiations; or deliberating the offer of a financial or other incentive to a business 
prospect. [Tex Govt. Code §551.087]  

7. deliberating security assessments or deployments relating to information resources technology, network security 

information, or the deployment or specific occasions for implementations of security personnel, critical infrastructure, 

or security devices. [Tex. Govt. Code §551.089] 

 




