CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION

Board of Directors Meeting Minutes

April 4, 2024

9:00am-11:00pm

1007 Hutchins Rd, Dallas, TX 75203, Dallas, TX and also via virtual option

Board Attendees: John Stephens, Jimmy Tran (arrived 9:10), Chris Bradshaw, Alan
Walne, Debra Hunter Johnson, Ardo Fuentes (arrived 9:06), Gilbert Gerst, Dania Duncan
Moreno, Michon Fulgham (arrived 9:09), Linda McMahon, Kim Noltemy, Holly Reed
Absent: Alan Dorantes, Cynthia Figueroa, Johnnie King

Ex-officio Attendees: Robin Bentley (Director, ECO)

1) Call to order

President Stephens called the meeting to order at 9:03 a.m. Welcoming remarks- Chad
Cook, Quadrant Investment Properties

2) Public comment

None.

3) Approval of the minutes from the March 5t board meeting

Motion to approve minutes Gilbert Gerst

Second Debra Hunter Johnson
Votes for All yes

Votes against None

4) President’s report
Update regarding continuing to work collaboratively with City of Dallas staff concerning
surplus property options, and potential engagement/partnership with SMU regarding
semiconductor technology.

5) Interim CEO report
Robin Bentley gave the expenditure report.

6) Update regarding proposed bond referendum
Sandy Gomez provided guidance regarding the upcoming bond campaign and limitations to

board members as to advocacy regarding the bond election. Information to be shared via
the SharePoint link.

7) Governance Committee



a) Linda McMahon provided remarks regarding recommended amendments to the Bylaws.
Sandy Gomez provided a brief overview of the changes, which require City Council
approval.

Motion to approve the recommended changes to bylaws for Holly Reed
consideration by the Dallas City Council

Second Alan Walne
Votes for All yes
Votes against None

b) Linda McMahon provided an update that the Form 1023 is almost complete and ready to
file, subject to approval by the Board at its May meeting.

8) TIP Report

Jenn Todd-Goynes provided a brief update, noting the limited time remaining in the meeting
and encouraged the board to review the information individually. The group discussed
potential roles and coordination. Robin Bentley gave a brief accompanying overview of City
incentives.

At 10:47, Linda McMahon departed the meeting.

At 9:47 John Stephens announced that the Board would recess into executive session to

discuss personnel matters.
Executive session: Personnel matters: discuss the terms of a CEO contract

At 10:47, John Stephens recessed into Executive Session. Sophia Johnson of ABI was included
in the meeting.

The Board considered Personnel Matters (Section 551.074 of the Texas Government Code), to
discuss contract details and process for the position of Economic Development Corporation
Chief Executive Officer.

Sophia Johnson departedat 11:13.

Holly Reed departed the meeting at 11:30.

Dania Moreno and Robin Bentley departed at 11:33.

No action was taken. The Executive Session concluded at 11:43

The Board reconvened at 11:43.
9) Adjourn

The meeting was adjourned at 11:44.

| attest that these minutes are an accurate reflection of the business conducted by the Board of
Directors of the EDC on this date.



Jonn [ Stephens

john j stephens (Junf30, 2024 22:28 CDT)

COD EDC Board President

CLOSED SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items concerns one of the
following:

1. seeking the advice of the Corporation’s attorney about pending or contemplated litigation, settlement offers, or any
matter in which the duty of the attorney tothe Corporation under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an open meetingwould have a
detrimental effect on the position of the Corporation in negotiations with a third person. [Tex. Govt. Code §551.072]

3. deliberating a negotiated contract for a prospective gift or donation to the Corporation if deliberation in an open
meeting would have a detrimental effect on the position of the Corporation in negotiations with a third person. [Tex.
Govt. Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of an officer or
employee; or to hear a complaint or charge against an officer or employee unless the officer or employee who is the
subject of the deliberation or hearing requests a public hearing. [Tex. Govt. Code §551.074]

5. deliberating the deployment, or specific occasions for implementation, of security personnel or devices. [Tex. Govt.
Code §551.076]

6. discussing or deliberating commercial or financial information that the Corporation has received from a business
prospect that the Corporation seeks to have locate, stay or expand in Dallas and with which the Corporation is
conducting economic development negotiations; or deliberating the offer of a financial or other incentive to abusiness
prospect. [Tex Govt. Code §551.087]

7. deliberating security assessments or deployments relating to information resources technology, network security
information, or the deployment or specific occasions for implementations of security personnel, critical infrastructure,
or security devices. [Tex. Govt. Code §551.089]


https://salesforceintegration.na1.echosign.com/verifier?tx=CBJCHBCAABAAQnct0_jsEKBQzU1lt2tAkCTc7CXP7V2R



