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DALLASEDC

CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION
Board of Directors Meeting Minutes

September 12, 2024

9:00am - 11:00am

1401 EIm Street, Suite 500, Dallas, Texas and via virtual option

Board Attendees: Chair John Stephens, Vice Chair Gilbert Gerst, Treasurer Ardo
Fuentes, Secretary Cynthia Figueroa (arrived at 9:15am), Alan Dorantes (virtual),
Michon Fulgham (arrived at 92:29am), Debra Hunter Johnson, Johnnie King (virtual),
Dania Duncan Moreno (virtual), Holly Reed, Jimmy Tran, Alan Walne, Robin Bentley,
attending on behalf of ICM Kim Tolbert ICM- Ex-Officio, Heather Lepeska attending on
behalf of Kevin Spath, IOED- Ex Officio.

Absent: Chris Bradshaw

Staff: Linda McMahon, Nebiat Wodere, Kimmie Swan

Ofther Attendees: Sandy Gomez, Husch Blackwell, Tracye McDaniel, Jenn Todd-
Goynes, Erica Colston and Trey Jacobson, TIP Strategies. General public- Nicole
Martinez-Shea

Call to Order

Chair Stephens called the meeting to order at 2:10am and welcomed everyone to the
meeting. He also welcomed the new DEDC employees. He thanked the board for their
flexibility in scheduling the meeting to compensate for the approval timing of the
Budget. He mentioned the upcoming Board Retreat and Board Dinner in October
2024.

Public Comment
There were no public comments.

3. Approval of the minutes of the July 2, 2024, board meeting

Motion to approve the minutes from the July | Gilbert Gerst
2nd board meeting

Second Debra Hunter Johnson
Votes For Unanimous vote
Votes Against None

4. Chair Report

Chair Stephens reported on public speaking opportunities that have occurred.

Executive Session per section Tex. Govt. Code § 551.071

At 9:17am Chair Stephens announced that the Board would recess into the executive
session to discuss various matters relating to real estate.

At 10:08am the Board reconvened into open session.



6. CEO Report

a. The CEO infroduced the new staff members, Nebiat Wodere, Chief
Administration Officer and Kimmie Swan, Executive Assistant.,

b. The CEO reported on her engagement activities since July 1s
The CEO talked about the City Council tours that have occurred to date and
asked for comments from board members who have participated to date. Vice
Chair Gerst commented that he thought it was a great opportunity to engage
with council members and see their district. Chair Stephens mentioned the CEO
reception and shared his appreciation for attendance and asked the board
members to let Linda know if there has been any follow up from any
attendance. McMahon also showed the Site Selectors ad that was running
currently promoting the DEDC. Alan Walne mentioned the Dallas Citizens
Council presentation to the board.

7. Finance Committee Report

Ardo Fuentes, Treasurer, reported on the RFP process for the DEDC Audit and Tax.

Treasurer Fuentes and Finance Committee member Fulgham also met with Forvis

Mazurs to review their competencies and are recommending Forvis to the board

for approval.

a. Consider and approve a contract for audit and tax services from Forvis Mazurs
There was some discussion on their fees, and it reported that their fee structure
was extremely competitive and appropriate for DEDC.

b. Treasurer Fuentes asked the CEO to give an overview of the FY 2025 budget.
Linda provided an overview of the budget which has been submitted to the
City for their approval for funding. Vice Chair Gerst asked a question regarding
the cash flow of the funding available, which CEO McMahon explained. There
was additional discussion regarding the importance of fundraising in the future.
Treasurer Fuentes read the Resolution of the City of Dallas Economic
Development Corporation Approving the Annual Budget and asked the Board
to consider and approve a resolution for the 2025 DEDC budget.

c. Treasurer Fuentes asked the Board to consider and approve CEO authority to
invest funds info certificates of deposits in a depository institution that has a main
office or branch in the state and is guaranteed by FDIC/NCUSIF or secured
under other requirements. There was some discussion regarding options in
investment. Attorney Gomez informed the board that we are operating under
the City of Dallas investment policy but can, in the future, adopt our own.

Motion to approve the contract for Alan Walne
audit and tax services

Second Cynthia Figueroa
Votes For Unanimous vote
Votes Against None

Motion to approve a resolution for the John Stephens
2025 DEDC Budget
Second Jimmy Tran

Votes For Unanimous vote




Votes Against None

Motion to approve the CEO authority as | Gilbert Gerst
to investment of funds in certificates of

deposit

Second Holly Reed
Votes For Unanimous vote
Votes Against None

8. Governance Committee Report

a. Governance Chair Alan Walne asked the Board to consider and approve two
nominees for final approval by the Dallas City Council to fill vacancies in the
DEDC board of directors: Chris Heinbaugh and Ambassador Jeanne Phillips
Board Secretary Cynthia Figueroa asked that the motion be made into two
separate motions.

b. Walne asked the Board to consider and approve a new committee structure
based on the recommended structure. Walne asked for discussion. The
committees will require all board members to participate in the recommended
committees. Gerst asked that we define who is on the Executive Committee,
which is Chair, Vice Chair, Treasurer and Secretary. General discussion on the
need for other committees or the timing of launching committees. Walne read
the Resolution of the City of Dallas Economic Development Corporation
Approving Committee Structure and asked for a motion. Question on the
motion regarding committee assignments which was postponed until a future

time.

Motion to approve nominees Chris Holly Reed

Heinbaugh

Second Gilbert Gerst

Votes For Unanimous vote

Vote Against None

Motion to approve Ambassador Jeanne | Ardo Fuentes

Phillips

Second Debra Hunter Johnson

Votes For John Stephens, Johnnie King, Jimmy Tran,
Debra Hunter Johnson, Holly Reed, Ardo
Fuentes, Alan Walne, Gilbert Gerst,
Michon Fulgham, Dania Duncan
Moreno, Alan Dorantes

Vote Against Cynthia Figueroa

Motion to approve committee structure Gilbert Gerst

Second Michon Fulgham

Votes For Unanimous

Votes Against None

9. TIP Update

TIP facilitated a discussion on the desired goals for the board retreat.



Chair Stephens asked for any additional comments from the board. McMahon
reminded the board of the details of the Retreat and Board Dinner as well as the
Federal Reserve Bank of Dallas Board Dinner.

Chair Stephens asked for a Motion to Adjourn the meeting. Alan Walne made the
motion to adjourn, and Ardo Fuentes seconded the motion, and it was unanimous
vote. The meeting was adjourned at 11:03am.

| aftest that these minutes are an accurate reflection of the business conducted by
the Board of Directors of EDC on this date.

john stephens
City of Dallas Economic Development Chair

CLOSED SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items concerns one of
the following:

I. seeking the adyvice of the Corporation’s attorney about pending or contemplated litigation, settlement offers,
or any matter in which the duty of the attorney to the Corporation under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an open meeting would
have a detfrimental effect on the position of the Corporation in negofiations with a third person. [Tex. Govt. Code
§551.072]

3. deliberating a negotiated confract for a prospective gift or donation to the Corporation if deliberation in an
open meeting would have a detfrimental effect on the position of the Corporation in negotiations with a third
person. [Tex. Govt. Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of an
officer or employee; or fo hear a complaint or charge against an officer or employee unless the officer or
employee who is the subject of the deliberation or hearing requests a public hearing. [Tex. Govt. Code
§551.074]

5. deliberating the deployment, or specific occasions forimplementation, of security personnel or devices. [Tex.
Govt. Code §551.0746]

6. discussing or deliberating commercial or financial information that the Corporation has received from a
business prospect that the Corporation seeks to have locate, stay, or expand in Dallas and with which the
Corporation is conducting economic development negotiations; or deliberating the offer of a financial or other
incentive to a business prospect. [Tex Govt. Code §551.087]

7. deliberating security assessments or deployments relating to information resources technology, network
security information, or the deployment or specific occasions for implementations of security personnel, critical
infrastructure, or security devices. [Tex. Govt. Code §551.089
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