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DALLASEDC

CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION
Board of Directors Retreat Meeting Minutes

October 8, 2024

9:00am - 4:.00pm

Riveredge, 155 Riveredge Drive, Dallas, Texas

Board Attendees: Chair John Stephens, Vice Chair Gilbert Gerst, Treasurer Ardo
Fuentes (arrived at 9:22am), Chris Bradshaw Alan Dorantes, Cynthia Figueroa, Michon
Fulgham (arrived at 9:22)am), Debra Hunter Johnson, Johnnie King, Dania Duncan
Moreno (arrived at 9:50am) Holly Reed, Jimmy Tran (arrived at 9:10am), Alan Walne,
Heather Lepeska, attending on behalf of ICM Kim Tolbert ICM- Ex-Officio, Kevin Spath,
IOED- Ex Officio.

Staff: Linda McMahon, Nebiat Wodere

Other Attendees: Chris Heinbaugh, Ambassador Jeanne Johnson Phillips, Sandy
Gomez, Husch Blackwell, Tracye McDaniel, Jenn Todd-Goynes, and Trey Jacobson, TIP
Strategies, Amity Farrar, Power 10.

. Call to Order

Chair Stephens called the meeting to order at 2:06am and welcomed everyone to the
meeting. He emphasized the importance of this retreat and encouraged the board for
an open conversation.

Public Comment
There were no public comments.

Governance Committee Report

Governance Chair Alan Walne reported that the Governance Committee had met to
discuss the Board Secretary opening. The Governance Committee has nominated
Dania Duncan Moreno to fill the vacancy created by the resignation of Cynthia
Figueroa's as Board Secretary. Walne asked the board to consider and approve a
Board Secretary to fill the remainder of the Secretary Term expiring in May 2025.

Motion to approve Dania Duncan Alan Walne
Moreno as Board Secretary
Second Alan Dorantes
Vote For Unanimous
Vote Against None
CEO Report

a. A general update about the organization regarding the operations of the
organization.



b. The CEO also informed the Board of the receipt of funds from the city for
reimbursement of work done under ILA Addendum #1
c. The CEO set the stage for the Team Building activity.
5. ldea Lab
a. Discussion on the role of the DEDC in the Dallas economic ecosystem
b. Discussion on the Strategic and Operations Plan Draft.
Jenn Todd-Goynes presented the draft plan to the board. The Board broke out
in small groups and tackled the three main strategic initiatives in detail and
reconvened to discuss the results as a group. The breakout groups were as
follows:
Real Estate Development
Revenue Generation
Business Development and Marketing

The Board adjourned for a lunch break at 12:00pm until 1:00pm

c. Following lunch, the board resumed discussion on the board support of the
Strategic plan implementation.

d. Amity Farrar with Power 10 made a presentation of the Fundraising Feasibility
Study and Campaign Process. There was a discussion regarding the Case for
Support and the Prospect list for corporate supporters of a Private Sector
Fundraising Campaign.

6. Summary of outcomes and next steps.
The CEO provided closing remarks to the Board.
8. Board Retreat Adjournment
Chair John Stephens adjourned the retreat at 3:57pm.
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| attest that these minutes are an accurate reflection of the business conducted by
the Board of Directors of EDC on this date.

John Stephens
City of Dallas Economic Development Chair

John j stephens

CLOSED SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items concerns one of
the following:

I. seeking the advice of the Corporation’s attorney about pending or contemplated litigation, settlement offers,
or any matter in which the duty of the attorney to the Corporation under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the Corporation in negotiations with a third person. [Tex. Govt. Code
§551.072]



3. deliberating a negotiated contract for a prospective gift or donation to the Corporation if deliberation in an
open meeting would have a detrimental effect on the position of the Corporation in negotiations with a third
person. [Tex. Govt. Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of an
officer or employee; or to hear a complaint or charge against an officer or employee unless the officer or
employee who is the subject of the deliberation or hearing requests a public hearing. [Tex. Govt. Code
§551.074]

5. deliberating the deployment, or specific occasions forimplementation, of security personnel or devices. [Tex.
Govt. Code §551.0746]

6. discussing or deliberating commercial or financial information that the Corporation has received from a
business prospect that the Corporation seeks to have locate, stay, or expand in Dallas and with which the
Corporation is conducting economic development negoftiations; or deliberating the offer of a financial or other
incentive to a business prospect. [Tex Govt. Code §551.087]

7. deliberating security assessments or deployments relating to information resources technology, network
security information, or the deployment or specific occasions forimplementations of security personnel, crifical
infrastructure, or security devices. [Tex. Govt. Code §551.089
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