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1)
2)
3)
4)
5)
6)

7)

8)
9)

Call to order
Public comment
Approval of the minutes from the September 12th board meeting
Approval of the minutes from the October 8" Board Retreat
Chairman’s report
CEOQO’s report
a) Introduction of new staff members
b) Fundraising Update
c) Engagement update
Finance Committee
a) Introduction of Forvis Mazurs — Auditor
b) 2024 Audit report
c) Consider a resolution to approve 2024 Audit Report
d) Financial report
i) Consider and approve YTD Financial Report
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Consider a resolution to approve 2024 Dallas Economic Development Corporation Strategic Plan

Presentation of proposed Marketing Campaign
a) Consider and approve Marketing Campaign concept

10) TIP Wrap Up report
11) Executive Session pursuant to Section 551.074 of the Texas Government Code (Personnel Matters) to discuss

evaluation of the Chief Executive Officer.

12) Reconvene to Open Session
Adjourn

CLOSED SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items concerns one of

the following:

I. seeking the advice of the Corporation’s attorney about pending or contemplated litigation, seftlement

offers, or any matter in which the duty of the attorney to the Corporation under the Texas Disciplinary
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DALLASEDC

CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION
Board of Directors Meeting Minutes

September 12, 2024

9:00am - 11:00am

1401 Elm Street, Suite 500, Dallas, Texas and via virtual option

« Board Attendees: Chair John Stephens, Vice Chair Gilbert Gerst, Treasurer Ardo
Fuentes, Secretary Cynthia Figueroa (arrived at 9:15am), Alan Dorantes (virtual),
Michon Fulgham (arrived at 9:29am), Debra Hunter Johnson, Johnnie King (virtual),
Dania Duncan Moreno (virtual), Holly Reed, Jimmy Tran, Alan Walne, Robin Bentley,
attending on behalf of ICM Kim Tolbert ICM- Ex-Officio, Heather Lepeska attending on
behalf of Kevin Spath, IOED- Ex Officio.

* Absent: Chris Bradshaw

« Staff: Linda McMahon, Nebiat Wodere, Kimmie Swan

+ Other Attendees: Sandy Gomez, Husch Blackwell, Tracye McDaniel, Jenn
ToddGoynes, Erica Colston and Trey Jacobson, TIP Strategies. General public- Nicole
Martinez-Shea

1. Callto Order
Chair Stephens called the meeting to order at 9:10am and welcomed everyone to the
meeting. He also welcomed the new DEDC employees. He thanked the board for
their flexibility in scheduling the meeting to compensate for the approval timing of the
Budget. He mentioned the upcoming Board Retreat and Board Dinner in October
2024.

2. Public Comment
There were no public comments.

3. Approval of the minutes of the July 2, 2024, board meeting

Motion to approve the minutes from the July | Gilbert Gerst
2nd board meeting

Second Debra Hunter Johnson
Votes For Unanimous vote
Votes Against None

4. Chair Report
Chair Stephens reported on public speaking opportunities that have occurred.

5. Executive Session per section Tex. Govt. Code § 551.071
At 9:17am Chair Stephens announced that the Board would recess into the executive
session to discuss various matters relating to real estate.




At 10:08am the Board reconvened into open session.
6. CEO Report

a. The CEO introduced the new staff members, Nebiat Wodere, Chief
Administration Officer and Kimmie Swan, Executive Assistant.

b. The CEO reported on her engagement activities since July 1st
The CEO talked about the City Council tours that have occurred to date and
asked for comments from board members who have participated to date. Vice
Chair Gerst commented that he thought it was a great opportunity to engage
with council members and see their district. Chair Stephens mentioned the CEO
reception and shared his appreciation for attendance and asked the board
members to let Linda know if there has been any follow up from any
attendance. McMahon also showed the Site Selectors ad that was running
currently promoting the DEDC. Alan Walne mentioned the Dallas Citizens
Council presentation to the board.

7. Finance Committee Report

Ardo Fuentes, Treasurer, reported on the RFP process for the DEDC Audit and Tax.

Treasurer Fuentes and Finance Committee member Fulgham also met with Forvis

Mazurs to review their competencies and are recommending Forvis to the board

for approval.

a. Consider and approve a contract for audit and tax services from Forvis Mazurs
There was some discussion on their fees, and it reported that their fee structure
was extremely competitive and appropriate for DEDC.

b. Treasurer Fuentes asked the CEO to give an overview of the FY 2025 budget.
Linda provided an overview of the budget which has been submitted to the
City for their approval for funding. Vice Chair Gerst asked a question regarding
the cash flow of the funding available, which CEO McMahon explained. There
was additional discussion regarding the importance of fundraising in the future.
Treasurer Fuentes read the Resolution of the City of Dallas Economic
Development Corporation Approving the Annual Budget and asked the Board
to consider and approve a resolution for the 2025 DEDC budget.

c. Treasurer Fuentes asked the Board to consider and approve CEO authority to
invest funds into certificates of deposits in a depository institution that has a main
office or branch in the state and is guaranteed by FDIC/NCUSIF or secured
under other requirements. There was some discussion regarding options in
investment. Attorney Gomez informed the board that we are operating under
the City of Dallas investment policy but can, in the future, adopt our own.

Motion to approve the contract for Alan Walne
audit and tax services

Second Cynthia Figueroa
Votes For Unanimous vote
Votes Against None

Motion to approve a resolution for the John Stephens
2025 DEDC Budget

Second Jimmy Tran

Votes For Unanimous vote

Votes Against None




Motion to approve the CEO authority as | Gilbert Gerst

to investment of funds in certificates of

deposit

Second Holly Reed
Votes For Unanimous vote
Votes Against None

8. Governance Committee Report

a. Governance Chair Alan Walne asked the Board to consider and approve two
nominees for final approval by the Dallas City Council to fill vacancies in the
DEDC board of directors: Chris Heinbaugh and Ambassador Jeanne Phillips
Board Secretary Cynthia Figueroa asked that the motion be made into two
separate motions.

b. Walne asked the Board to consider and approve a new committee structure
based on the recommended structure. Walne asked for discussion. The
committees will require all board members to participate in the recommended
committees. Gerst asked that we define who is on the Executive Committee,
which is Chair, Vice Chair, Treasurer and Secretary. General discussion on the
need for other committees or the timing of launching committees. Walne read
the Resolution of the City of Dallas Economic Development Corporation
Approving Committee Structure and asked for a motion. Question on the
motion regarding committee assignments which was postponed until a future

time.

Motion to approve nominees Chris Holly Reed

Heinbaugh

Second Gilbert Gerst

Votes For Unanimous vote

Vote Against None

Motion to approve Ambassador Jeanne | Ardo Fuentes

Phillips

Second Debra Hunter Johnson

Votes For John Stephens, Johnnie King, Jimmy Tran,
Debra Hunter Johnson, Holly Reed, Ardo
Fuentes, Alan Walne, Gilbert Gerst,
Michon Fulgham, Dania Duncan
Moreno, Alan Dorantes

Vote Against Cynthia Figueroa

Motion to approve committee structure Gilbert Gerst

Second Michon Fulgham

Votes For Unanimous

Votes Against None

9. TIP Update



TIP facilitated a discussion on the desired goals for the board retreat.

Chair Stephens asked for any additional comments from the board. McMahon
reminded the board of the details of the Retreat and Board Dinner as well as the
Federal Reserve Bank of Dallas Board Dinner.

Chair Stephens asked for a Motion to Adjourn the meeting. Alan Walne made the
motion to adjourn, and Ardo Fuentes seconded the motion, and it was unanimous
vote. The meeting was adjourned at 11:03am.

| attest that these minutes are an accurate reflection of the business conducted by
the Board of Directors of EDC on this date.

john stephens
City of Dallas Economic Development Chair

CLOSED SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items concerns one of the
following:

l. seeking the advice of the Corporation’s aftorney about pending or contemplated litigation, settflement offers, or
any matter in which the duty of the attorney to the Corporation under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an open meeting would have
a detrimental effect on the position of the Corporation in negotiations with a third person. [Tex. Govt. Code §551.072]

3. deliberating a negotiated contract for a prospective gift or donation to the Corporation if deliberation in an open
meeting would have a detrimental effect on the position of the Corporation in negotiations with a third person. [Tex. Govt.
Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of an officer or
employee; or to hear a complaint or charge against an officer or employee unless the officer or employee who is the
subject of the deliberation or hearing requests a public hearing. [Tex. Govt. Code §551.074]

5. deliberating the deployment, or specific occasions for implementation, of security personnel or devices. [Tex. Govt.
Code §551.076]

6. discussing or deliberating commercial or financial information that the Corporation has received from a business
prospect that the Corporation seeks to have locate, stay, or expand in Dallas and with which the Corporation is
conducting economic development negotiations; or deliberating the offer of a financial or other incentive to a business
prospect. [Tex Govt. Code §551.087]

7. deliberating security assessments or deployments relating to information resources technology, network security
information, or the deployment or specific occasions for implementations of security personnel, critical infrastructure, or
security devices. [Tex. Govt. Code §551.089



Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings
Act. [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an open

meeting would have a detrimental effect on the position of the Corporation in negotiations with a third
person. [Tex. Govt. Code §551.072]

3. deliberating a negotiated contract for a prospective gift or donation to the Corporation if deliberation
in an open meeting would have a defrimental effect on the position of the Corporation in negoftiations
with a third person. [Tex. Govt. Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
an officer or employee; or to hear a complaint or charge against an officer or employee unless the

officer or employee who is the subject of the deliberation or hearing requests a public hearing. [Tex.
Govt. Code §551.074]

5. deliberating the deployment, or specific occasions for implementation, of security personnel or
devices. [Tex. Govt. Code §551.076]

6. discussing or deliberating commercial or financial information that the Corporation has received from
a business prospect that the Corporation seeksto have locate, stay, or expand in Dallas and with which
the Corporation is conducting economic development negotiations; or deliberating the offer of a
financial or other incentive to a business prospect. [Tex Govt. Code §551.087]

7. deliberating security assessments or deployments relating to informationresources technology, network
security information, or the deployment or specific occasions forimplementations of security personnel,
crifical infrastructure, or security devices. [Tex. Govt. Code §551.089

HANDGUN PROHIBITION NOTICE

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with a concealed handgun."

"De acuerdo con la seccion 30.06 del cddigo penal (ingreso sin autorizacién de un titular de una licencia con una pistola oculta),
una persona con licencia segun el subcapitulo h, capitulo 411, cddigo del gobierno (ley sobre licencias para portar pistolas), no
puede ingresar a esta propiedad con una pistola oculta."

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with a handgun that is carried
openly."

"De acuerdo con la seccién 30.07 del cddigo penal (ingreso sin autorizacion de un titular de una licencia con una pistola a la vista),
una persona con licencia segun el subcapitulo h, capitulo 411, cddigo del gobierno (ley sobre licencias para portar pistolas), no
puede ingresar a esta propiedad con una pistola a la vista."



RESOLUTION OF THE CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION
APPROVING COMMITTEE STRUCTURE

September 11, 2024

WHEREAS, the City of Dallas Economic Development Corporation (the "Corporation" or
"CDEDC"), a Texas local government corporation, was created by the City of Dallas, Texas (the "City")
pursuant to Chapter 431 of the Texas Transportation Code, for the purpose of aiding, assisting and acting
on behalf of the City for the purposes set forth in the Corporation's Certificate of Formation (the
"Certificate");

WHEREAS, Article 3.17 of the Bylaws of the CDEDC provides that the CDEDC may establish
standing and ad hoc committees by resolution and delegate specific authority to the same; and

WHEREAS, the Executive Committee has reviewed the needs of the organization and current
committee structure and recommended the creation and revision of certain committees.

Now THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF CDEDC, as
follows:

SECTION 1. Rename the Finance Committee as the Audit and Finance Committee, is hereby APPROVED
AND ADOPTED.

SECTION 2. Create a Marketing and Engagement Committee that combines the membership and duties of the
Marketing/Communications and Outreach/Engagement Committees, is hereby APPROVED AND
ADOPTED.

SECTION 3. Create the following new committees: International Marketing and Development, Investor
Relations, and Real estate Development & Redevelopment, is hereby APPROVED AND ADOPTED.

SECTION 4. Committee member eligibility, appointment, and removal shall be consistent with other
committee requirements.

SECTION 5. That this resolution shall take effect immediately from and after its passage and it is accordingly
so resolved.

(END OF DOCUMENT)

PRESENTED AND PASSED on this the 12th day of September, 2024, by a vote of l@ayes and nays at a
regular meeting of the Board of Directors of the CDEDC.



ATTEST:

o whhie Tlqwerec

Cynthia Flg eroa, Secreta




RESOLUTION OF THE CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION
APPROVING COMMITTEE STRUCTURE

September 11, 2024

WHEREAS, the City of Dallas Economic Development Corporation (the "Corporation" or
"CDEDC"), a Texas local government corporation, was created by the City of Dallas, Texas (the "City")
pursuant to Chapter 431 of the Texas Transportation Code, for the purpose of aiding, assisting and acting
on behalf of the City for the purposes set forth in the Corporation's Certificate of Formation (the
"Certificate");

WHEREAS, Article 3.17 of the Bylaws of the CDEDC provides that the CDEDC may establish
standing and ad hoc committees by resolution and delegate specific authority to the same; and

WHEREAS, the Executive Committee has reviewed the needs of the organization and current
committee structure and recommended the creation and revision of certain committees.

Now THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF CDEDC, as
follows:

SECTION 1. Rename the Finance Committee as the Audit and Finance Committee, is hereby APPROVED
AND ADOPTED.

SECTION 2. Create a Marketing and Engagement Committee that combines the membership and duties of the
Marketing/Communications and Outreach/Engagement Committees, is hereby APPROVED AND
ADOPTED.

SECTION 3. Create the following new committees: International Marketing and Development, Investor
Relations, and Real estate Development & Redevelopment, is hereby APPROVED AND ADOPTED.

SECTION 4. Committee member eligibility, appointment, and removal shall be consistent with other
committee requirements.

SECTION 5. That this resolution shall take effect immediately from and after its passage and it is accordingly
so resolved.

(END OF DOCUMENT)

PRESENTED AND PASSED on this the 12th day of September, 2024, by a vote of l@ayes and nays at a
regular meeting of the Board of Directors of the CDEDC.



ATTEST:

o whhie Tlqwerec

Cynthia Flg eroa, Secreta
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DALLASEDC

CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION
Board of Directors Retreat Meeting Minutes

October 8, 2024

9:00am - 4:00pm

Riveredge, 155 Riveredge Drive, Dallas, Texas

+ Board Attendees: Chair John Stephens, Vice Chair Gilbert Gerst, Treasurer Ardo
Fuentes (arrived at 9:22am), Chris Bradshaw Alan Dorantes, Cynthia Figueroa, Michon
Fulgham (arrived at 9:22)am), Debra Hunter Johnson, Johnnie King, Dania Duncan
Moreno (arrived at 9:50am) Holly Reed, Jimmy Tran (arrived at 9:10am), Alan Walne,
Heather Lepeska, attending on behalf of ICM Kim Tolbert ICM- Ex-Officio, Kevin Spath,
IOED- Ex Officio.

« Staff: Linda McMahon, Nebiat Wodere

+ Other Attendees: Chris Heinbaugh, Ambassador Jeanne Johnson Phillips, Sandy
Gomez, Husch Blackwell, Tracye McDaniel, Jenn Todd-Goynes, and Trey Jacobson, TIP
Strategies, Amity Farrar, Power 10.

1. Call to Order
Chair Stephens called the meeting to order at 9:06am and welcomed everyone to the
meeting. He emphasized the importance of this retreat and encouraged the board
for an open conversation.

2. Public Comment
There were no public comments.

3. Governance Committee Report
Governance Chair Alan Walne reported that the Governance Committee had met to
discuss the Board Secretary opening. The Governance Committee has nominated
Dania Duncan Moreno to fill the vacancy created by the resignation of Cynthia
Figueroa's as Board Secretary. Walne asked the board to consider and approve a
Board Secretary to fill the remainder of the Secretary Term expiring in May 2025.

Motion to approve Dania Duncan Alan Walne
Moreno as Board Secretary

Second Alan Dorantes
Vote For Unanimous
Vote Against None

4. CEO Report
a. A general update about the organization regarding the operations of the
organization.



b. The CEO also informed the Board of the receipt of funds from the city for
reimbursement of work done under ILA Addendum #1
c. The CEO set the stage for the Team Building activity.
5. ldea Lab
a. Discussion on the role of the DEDC in the Dallas economic ecosystem
b. Discussion on the Strategic and Operations Plan Draft.
Jenn Todd-Goynes presented the draft plan to the board. The Board broke out
in small groups and tackled the three main strategic initiatives in detail and
reconvened to discuss the results as a group. The breakout groups were as
follows:
Real Estate Development
Revenue Generation
Business Development and Marketing

The Board adjourned for a lunch break at 12:00pm until 1:00pm

c. Following lunch, the board resumed discussion on the board support of the
Strategic plan implementation.

d. Amity Farrar with Power 10 made a presentation of the Fundraising Feasibility
Study and Campaign Process. There was a discussion regarding the Case for
Support and the Prospect list for corporate supporters of a Private Sector
Fundraising Campaign.

6. Summary of outcomes and next steps.
The CEO provided closing remarks to the Board.
8. Board Retreat Adjournment Chair John Stephens adjourned the retreat at 3:57pm.

N

| attest that these minutes are an accurate reflection of the business conducted by
the Board of Directors of EDC on this date.

John Stephens
City of Dallas Economic Development Chair

jahn/ f yfepm

CLOSED SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items concerns one of the
following:

. seeking the advice of the Corporation’s attorney about pending or contemplated litigation, settlement offers, or
any matter in which the duty of the attorney to the Corporation under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value ofreal property if deliberation in an open meeting would have
a defrimental effect on the position of the Corporation in negotiations with a third person. [Tex. Govt. Code §551.072]



3. deliberating a negotiated contract for a prospective gift or donation to the Corporationif deliberation in an open
meeting would have a defrimental effecton the position of the Corporation in negotiations with a third person. [Tex. Govt.
Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of an officer or
employee; or to hear a complaint or charge against an officer or employee unless the officer or employee who is the
subject of the deliberation or hearing requests a public hearing. [Tex. Govi. Code §551.074]

5. deliberating the deployment, or specific occasions forimplementation, of security personnel or devices. [Tex. Govt.
Code §551.076]

6. discussing or deliberating commercial or financial information that the Corporation has received from a business
prospect that the Corporation seeks to have locate, stay, or expand in Dallas and with which the Corporation is
conducting economic development negotiations; or deliberating the offer of a financial or other incentive to a business
prospect. [Tex Govt. Code §551.087]

7. deliberating security assessments or deployments relating to information resources technology, network security
information, or the deployment or specific occasions for implementations of security personnel, critical infrastructure, or
security devices. [Tex. Govt. Code §551.089



City of Dallas Economic Development Corporation

Statement of Activity
Period Ending October 2024

% DALLAS
EDC. ...

Actual YTD BLﬁgeT Variance nggse‘r PY Total *
Revenue
4100 City of Dallas Funding 3,104,723 3,104,723 - 3,104,723 460,256
4101 City of Dallas Reimbursement - - - - 100,000
4300 Interest Income 56 - - -
4500 In-Kind Revenue - - - - 40,000
Total Revenue 3,104,778 3,104,723 56 3,104,723 600,256
Expenditures
6000 Personnel
6001 Personnel/Benefits 50,501 61,432 (10,931) 1,076,253 120,617
6002 Staff Development - - - 3,000 -

6003 Staff Meetings - 250 (250) 700 99

6004 Staff Recruitment Expenses - - - - 72,158
Total 6000 Personnel 50,501 61,682 (11,181) 1,079,953 192,874
6100 Contract Services

6101 Professional/Confract Services 32,000 32,000 - 149,500 128,000
6102 Accounting/Audit services - - - 17,500 -
6103 Human Resources / PEO Services 352 300 52 5,100 1,724
6104 Legal Services - 10,000 (10,000) 125,000 16,895
6105 Technology Services 1,500 1,500 - 18,000 11,600
6106 Technology Upgrades 2,087 - 2,087 5,000 8,608
6107 Technology Maintenance - - - 1,000 -
6108 Technology Subscriptions - - - 200,000 -
6109 Real Estate Services - - - - 105,644
Total 6100 Contract Services 35,939 43,800 (7.861) 521,100 272,471
6200 Marketing
6201 Marketing/Public Relations/ Communication - 5,000 (5,000) 60,000 22,446
6202 Printing In-House - - - 500 -
6204 Giveaways/Gifts 2,122 10,000 (7,878) 15,000 -
6205 Photography - 500 (500) 5,000 -
6206 Production/Audio/Visual - 15,000 (15,000) 45,000 -
6207 Advertising/ Design/Printing - 3,000 (3,000) 28,000 7,071
6208 Website Hostin - 85 (85) 1,020 128
6209 Website Updates - - - 16,500 17,500
6210 Sponsorship 10,000 - 10,000 40,000 -
Total 6200 Marketing 12,122 33,585 (21,463) 211,020 47,144
6300 Business Development
6301 Conferences 2,450 2,500 (50) 18,500 2,875
6302 Association/Professional Dues & subscriptions - - - 13,750 13,560
6303 Airfare/Transportation - 5,000 (5,000) 80,000 377
6304 Meals/Incidentals 364 500 (136) 6,000 1,050
6305 Hotel/Accomodations - 5,000 (5,000) 60,000 573
6306 Entertainment - 2,000 (2,000) 24,000 9.683
6307 Facility Rentals - - 2,500 -
6308 Data/Research - - - 14,000 5,994



6309 Catering/Hotel/Facility - - 30,000 -

6312 Valet / Parking 23 - 23 2,000 15
6313 Group Transportation 1,500 (1,500) 6,000 -
Total 6300 Business Development 2,837 16,500 (13,663) 256,750 34,126
6400 Operations/Mgmt & General
6401 Mileage 206 200 ) 2,400 829
6402 Parking - 50 (50) 600 85
6403 Rent & Lease 600 600 - 129,200 1,800
6404 Utilities/Escalations - - - 25,000 -
6405 Bldg Parking 228 300 (72) 5,100 289
6407 Telephone/Internet 80 350 (270) 4,200 179
6408 Insurance 6,421 8,000 (1,579) 23,000 934
6409 Subscriptions 466 50 416 600 1,144
6410 Postage & Delivery - 50 (50) 600 -
6411 Office Supplies 61 200 (139) 4,400 1,690
6412 Taxes & Licenses - - - 100 -
6415 Postage & Delivery - - - 1,000 -
6416 Copier Lease - - - 2,500
6417 Equipment Rental - - - 10,000
6418 Furniture & Equipment - - - 125,000
6419 Board Meetings 2,254 - 2,254 8,000 231
6420 Committee Meetings - - - 400
6421 Video/Audio/Visual - - - 25,000
6423 In-Kind Expenses - - - - 40,000
6424 Strategic Initiatives - - - 40,000 -
6425 Moving/Relocation - - - 2,500
6427 Bank Charges & Fees 36 550 (514) 2,300 27
6429 Miscellaneous - 2,000 (2,000) 24,000 455
Total 6400 Operations/Mgmt & General 10,352 12,350 (1,998) 435,900 47,662
Total Expenditures 111,752 167,917 (56,166) 2,504,723 594,278
Net Change in Net Asset 2,993,026 2,936,805 56,221 600,000 5,978

* PY FY24 refer to 3 month operations from July1 fo Sept 30, 2024



N5 BpLeas

EPICENTER OF BUSINESS GROWTH

ASSETS
Current Assets
Bank Accounfts
1000 Cash & Cash Equivalent
1001 PlainsCapital Bank
1002 PlainsCapital MM
1003 Fidelity Investment
Total Bank Accounts
Accounts Receivable
1100 Accounts Receivable
Total Current Assets
Other Current Assets
1200 Prepaid Expenses
Total Other Current Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
2000 Accounts Payable
2100 Accrued Expenses
Total Current Liabilities
Total Liabilities
Equity
3100 Retained Earnings
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

City of Dallas Economic Development Corporation

Statement of Financial Position
As of October 31, 2024

YTD PY Total *
2,041,278 44,003
750,055

251,000 -

3,042,334 44,003

- 100,000

- 100,000

- 6,421

- 6,421

3,042,334 150,424

43,330 140,432

- 4,014

43,330 144,446

43,330 144,446
5,978 -

2,993,026 5,978

2,999,004 5,978

3,042,334 150,424

* PY FY24 refer to 3 month operations from July1 to Sept 30, 2024



Dane Nichols, Executive Assistant and Board Liaison

Dane Nichols brings extensive experience in senior executive support,
operational leadership, and strategic program coordination.

With a track record of excellence spanning Fortune 500 corporations,
global organizations, and government entities, Dane excels in
optimizing processes, fostering cross-functional collaboration, and

delivering results that align with organizational goals. Known for building strong
relationships, facilitating complex operations, and driving continuous improvement, Dane
is a trusted partner to C-suite executives and high-performing teams.

Throughout a distinguished career, Dane has managed initiatives ranging from global travel
coordination to stakeholder engagement, overseeing multi-million-dollar budgets, and
spearheading transformative projects. From streamlining workflows to mentoring staff and
orchestrating large-scale events, Dane demonstrates visionary leadership with an
unwavering commitment to operational excellence.

Previously, Dane served as a Senior Executive Assistant to the President at McKesson
Pharmaceutical, where contributions included leading cross-functional teams, managing
high-stakes executive events, and enhancing board-level communications. At Gainwell
Technology, Dane supported senior leaders in navigating complex operational challenges,
optimizing time management, and driving organizational priorities forward. Dane's
professional journey also includes pivotal roles at 7-Eleven HQ, where efforts in financial
oversight, process improvement, and vendor negotiations resulted in significant
operational efficiencies. Earlier, Dane’s role at Amdocs Technologies (Federal Bureau of
Investigations) showcased expertise in cybersecurity operations and liaising with top
government officials, earning recognition for leadership in sensitive and high-profile
environments.

With a comprehensive skill set in executive administration, event planning, process
development, and team mentoring, Dane is passionate about delivering meaningful
contributions to both business operations and employee experiences.



DALLASEDC

EPICENTER OF BUSINESS GROWTH

Our Mission

Promote Dallas as a globally competitive business destination that fosters economic opportunities for all
members of the City.

History of DEDC

ESTABLISHING THE DEDC

2019 2021 2023

City economic The City of Dallas explores The DEDC Board of Directors
development strategic plan options for creating an EDC engages in startup tasks to launch
(EDSP) recommends focused on business the organization and hire a CEQ;
“Invest Dallas” to promote development and public real directors also begin outreach to

the city and generate new estate development. promote the City and the DEDC

investment and jobs.

2019-2020 2022 2024

Stakeholder review of the The DEDC is formally The DEDC Board of Directors
EDSP to gather input on established: the Dallas City approves a new CEO for the
pricrities. Creating a new Council approves a certificate organization.

economic development of formation, bylaws, and

entity is the highest interlocal agreement for the The work of the DEDC is guided
priority. DEDC as well as an inaugural by a new strategic plan.

board of directors.

Background & Challenges

1. Competition for business, jobs, and investment

e Substantial competition. The City must compete with surrounding cities and regions throughout the Dallas-Fort
Worth metroplex, the state of Texas, and the nation that are hard at work pursuing the same companies, jobs,
and growth opportunities as we want here in Dallas

e Sub-optimal City economic development structure and function. Existing business recruitment efforts support
the region, but are not targeted to the City, which faces insufficient representation on a national and global
scale. Lack of dedicated efforts to promote the City regionally, nationally and internationally

2. Lack of inclusive growth in the City
e The City of Dallas is not growing as rapidly as its neighboring suburbs. Dallas’s population grew about 5,500 or
0.5% from 2022-2023. Compared to the 21 fastest growing cities in the DFW area, Dallas has only grown 8.5%
from 2010-2023.
e Low tax base. South Dallas is home to 44% of the City’s population, but only provides 14% of the local tax base
e Poverty concentrated in South Dallas. The percentage of residents living beneath the poverty line in the City of
Dallas is 17.5%. Poverty is concentrated in southern Dallas, namely in the southeast, southwest, and west census
tracts. A few selected tracts within Dallas exceed 31.5%, which is the City of Detroit’s poverty rate.
3. Underutilization of City Real Estate



¢ Inefficient City asset management. The city is unable to move “at the speed of business” and needs assistance
in developing real estate opportunities including development of City-owned properties, managing City assets,
and conducting transactions

e Inequitable numbers of businesses. Racially diverse neighborhoods had the highest number of business
establishments in the baseline year (1,653), followed closely by majority-White (1,569) and majority-Hispanic
neighborhoods (1,196). Majority-Black neighborhoods had the lowest number of business establishments (801).

The Plan to Address These Challenges

The EDC, with private and public sector input, has developed a three-year economic and community development
initiative focused on business development and public real estate development in the City of Dallas. The Initiative will
run from 2025-2027.

The Initiative and Campaign will fund specific strategies, tactics and new resources focused on three goal areas:

GOAL 1: Engage the World (MARKETING)
to increase awareness of the City of Dallas as a place for business to invest and thrive
e Develop our brand and plan
e Market the City as a premiere place to do business
GOAL 2: Attract and Grow Business, Jobs, and Investment (J0BS)
to strengthen regional competitiveness and achieve inclusive economic growth
e Attract new business and investment
e Support existing business

GOAL 3: Reignite and Redevelop our Assets (REAL ESTATE
to maximize city-wide economic development success
e Serve as information “hub”
e Drive development/redevelopment of City land and assets
e Lead development
e (Catalyze redevelopment of underinvested areas

How will we get it done?

[Insert latest version of org chart]

The Results and Economic Impact

The Initiative is targeting the creation of new direct jobs for Dallas, which will result in indirect and induced jobs. Once
implemented, the Initiative is expected to produce the following impact:

e New capital investment and expanded businesses in target areas
e New direct jobs in target industries

e Improvements to employment growth, median income, etc.

e Increase in city tax revenue: property, asset sales, etc.

e Increased leads produced in target industries

e More outbound missions and international delegations hosted

e Reduction in vacant, underutilized properties

The Campaign



The Campaign is seeking new private and public sector funding support to fund the implementation of its three goals.
The “preliminary stretch goal” is to raise $5 million per year (for a total of $15 million) in investment to fund
implementation of the Initiative over the next three years.
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CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION

INTRODUCTION

In 2019, the City of Dallas completed an Economic Development Strategic Plan (EDSP), which identified the need for a new,
independent economic development organization. This entity was envisioned as a leader driving the City’s job creation
efforts throughout Dallas, but especially in underserved and underdeveloped areas. In 2019, TIP Strategies (TIP) was hired
by the City of Dallas to lead a stakeholder review of the EDSP, which affirmed the need to create a new entity and promote
greater equity—especially for Southern Dallas and other areas of historic disinvestment. Following the stakeholder review,
the City of Dallas further engaged TIP to assist with the implementation of the entity, leading to the creation of the DEDC in
2022 and a strategic plan in 2024. During this timeframe, the City Council also approved an Economic Development Policy
and an Economic Development Incentive Policy in 2023.

This strategic plan serves as a reference for understanding the DEDC'’s background, illustrating its progress to date, and
guiding potential pathways forward over the next three years. It provides short- and medium-term actions for the DEDC and
includes options for future development that are grounded in best practice organizations in Texas and across the nation.

While the DEDC was created to fill a gap between needed services and what the OED can provide, it will not work alone.
Coordination with and buy-in from other entities will be required for effective real estate development, business
development, and marketing initiatives. Potential partner organizations within the City include the OED, the Office of Equity
and Inclusion, Housing and Community Development, the Planning and Development Department, the Transportation
Department, and the Public Works Department. Organizations external to the City could include the

Dallas Regional Chamber; the Dallas Black Chamber of Commerce; the Greater Dallas Hispanic Chamber of Commerce; other
local chambers; Downtown Dallas, Inc.; colleges and universities; anchor institutions; and private companies.

STRATEGIC FRAMEWORK

The DEDC's strategic plan is built on these prior efforts with the goal of carrying the vision of a new economic development
corporation forward in the form of the DEDC. This plan is designed to align with major City of Dallas initiatives including the
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CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION

economic development policy, the ForwardDallas comprehensive plan,! and operational functions of the OED. The
competition for investment, jobs, and talent in the Dallas-Fort Worth (DFW) Metroplex and the larger North Texas Region is
fierce. Many surrounding communities have sales tax corporations or other economic development entities that help those
towns and cities compete at the highest levels. Within the City of Dallas, the OED continues to make a significant impact by
growing the taxable value of developable properties in Southern Dallas and by partnering with other organizations for
marketing and outreach. The DEDC will add value by marketing the city, focusing on business development and job creation,
serving as a public developer, and coordinating with the City while remaining independent of its bureaucracy.

This plan outlines a preliminary strategic framework for the organization, developed through input from the DEDC Board of
Directors, stakeholders, OED staff, and City leadership (see Figure 1). This framework is expected to evolve over time as the
organization matures and takes on new projects, as the new chief executive officer onboards and hires new staff, and as the
economic environment changes.

FIGURE 1. DEDC FRAMEWORK

OUR MISSION

Promote Dallas as a globally competitive business destination that fosters economic opportunities for all members

of the city.
GUIDING PRINCIPLES

ﬁﬁﬁ O 0O
all b =

Investment and Globally Inclusive and Stewardship
Growth Competitive Equitable

STRATEGIC INITIATIVES

S

Business Development Organizational Real Estate and
and Marketing Sustainability Development

The organization is guided by a vision statement and four guiding principles, which serve as the economic development
values of the organization and shape the strategic initiatives and action items in the plan.

* Investment and Growth: Drive investment and economic growth through job creation as well as business development
and real estate development.

*  Globally Competitive: Position the City of Dallas as a globally competitive destination for business.
* Inclusive and Equitable: Prioritize actions and investments that create access to economic opportunity for all.

*  Stewardship: Strategically manage resources to ensure economic benefits for the City of Dallas.

! The original comprehensive plan, published in 2006, was titled ForwardDallas. All references in this report, whether to the original or to the September
2024 update (ForwardDallas 2.0), are written as ForwardDallas for consistency.
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CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION

When implemented, the strategic initiatives will help improve the city’s competitive position and create economic
opportunity for its residents. The business development and marketing initiative will position the DEDC to improve business
retention and expansion (BRE) for entities already located in the City while also recruiting new companies to Dallas.
Launching a concerted organizational sustainability initiative will help the DEDC increase its impact, providing additional
resources to take on new projects and initiatives. And, finally, dedicating resources to a real estate and redevelopment
initiative is essential to the DEDC providing community benefits to Dallas as a public developer.

STRATEGIC INITIATIVES

GOAL 1. BUSINESS DEVELOPMENT AND MARKETING
Areas of Action and Influence

1.1. Position the DEDC as a key leader and connector for businesses in Dallas.
1.1.1. Launch an education and outreach campaign to raise awareness in the community about the DEDC’s

purpose, abilities, and key contacts.

1.1.2. Establish, cultivate, and seek relationships with economic development organizations, major employers,
industry leaders, real estate organizations, local government leaders, congressional representatives, and
others to establish the DEDC as a champion and key resource for economic development in Dallas.
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1.1.3.

1.1.4.

1.1.5.

1.1.6.

1.1.7.

CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION

Develop working relationships and partnerships through interlocal agreements, as appropriate, with
organizations such as the North Texas Council of Governments, Visit Dallas, the Dallas Sports Commission,
the Dallas Film Commission, Dallas College, Dallas Area Rapid Transit, Dallas Independent School District, and
other key participants in Dallas’s economic development ecosystem.

Convene regular meetings with City of Dallas leadership, such as the mayor, city manager, chair of the City
Council economic development committee, and director of the OED to share information, resolve issues, and
plan for horizon events.

Identify areas of strategic opportunity at the nexus of access, workforce compatibility, and synergy with
existing and emerging industry clusters to assist with business retention and development.

Develop a database of information related to industry, major employers and large businesses, workforce, and
quality of life to drive decision-making related to business development and marketing initiatives.?

Create a point of contact within the DEDC who is responsible for liaising between the City of Dallas and
businesses engaged in real estate development within the city to facilitate a smoother process.

1.2. Prioritize business retention and expansion efforts with companies in Dallas, especially regarding target industry

clusters.

1.2.1.

1.2.2.

Develop a list of headquarters, large companies, and their CEOs (or other primary points of contact) in a
customer relationship management database.

Develop a BRE survey, which is used in coordination with regular BRE visits to monitor the well-being of
businesses and assist with issues as they arise as part of business retention strategy.

1.2.3.

1.2.4.

Build relationships with the local broker community and site selectors to ensure DEDC staff are well-
positioned to learn of emerging opportunities.

Support small business and entrepreneurship development in the City in coordination with City of Dallas-led
initiatives.

1.3. Develop a city-centric business attraction and marketing strategy in coordination with the OED and the Racial Equity
Plan to grow the tax base and create economic opportunity through job creation across the city.?

1.3.1.

1.3.2.

Facilitate communication between businesses and the OED throughout the relocation and incentive process,
to include coordination with Dallas leaders.

Develop an engagement plan to direct the DEDC’s approach to proactive outreach and marketing to priority
markets and stakeholders.

2 Action #85, Workforce Development section of the City of Dallas Economic Development Policy (City of Dallas EDP).
3 Actions #1 and #3, Business Attraction and Retention section of the City of Dallas EDP. * Action #2, Business
Attraction and Retention section of the City of Dallas EDP.
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1.3.3.

1.3.4.

CITY OF DALLAS ECONOMIC DEVELOPMENT CORPORATION

Support Visit Dallas and the Dallas Sports Commission, as well as other entities, who market Dallas’s assets to
prospects within and outside the city to maintain awareness of opportunities and support Dallas as a
destination city of conventions, tourism, and cultural activities.*

Connect the leadership of a relocation prospect with local business leaders, decisionmakers, and community
assets as needed.

1.3.5. Serve as a coordinator for the Dallas pitch when large industry or corporation leaders are considering

1.3.6.

relocation.

Promote Dallas by leading international economic development trips and representing the City during visiting
delegation meetings, major events (sport championships, industry conferences), and key stakeholder
convenings.

* Coordinate with the Office of the Texas Governor’s Texas Economic Development and Tourism and the
Texas Economic Development Corporation to align the DEDC with existing international initiatives at the
state level.

* Coordinate with the City of Dallas International Affairs team on inbound marketing efforts.
* Focus on international markets that are identified as opportunity areas for the state of Texas.

* Track touchpoints at each event, and post-event action items.

1.4. Establish organizational alignment in support of business development and marketing efforts.

14.1.

Build out the DEDC staff structure with experienced professionals to implement key tasks that supports the
DEDC's efforts in business development and marketing.

1.4.2.

143.

1.4.4.

1.4.5.

Convene industry-specific roundtables focused on business retention, expansion, and recruitment topics
relevant to clusters identified as target growth areas for the City of Dallas based on existing industries.

Explore the creation of future separate entities focused on solving issues affecting economic growth and
quality of life in Dallas through public policy and advocacy.

Collaborate with external partners, including the City of Dallas, to study perceptions of Downtown Dallas
over time, especially among communities of color.*

Promote success stories—of businesses, of the community, and of the DEDC—to generate earned media,
elevate the profile of the DEDC, and create a positive narrative about doing business in the city.

GOAL 2. ORGANIZATIONAL SUSTAINABILITY
Areas of Action and Influence

2.1. Complete a fundraising feasibility study to better understand the market potential and prospective donor pool for
private revenue generation through donations or memberships.

4 Action #4, Business Attraction and Retention section of the City of Dallas EDP.
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2.2. Establish a diversified revenue model and corresponding staffing plan that build on the DEDC fundraising feasibility
study. As funds are expended, ensure that public and private funds are not comingled.

2.3. Launch a capital campaign to raise initial revenue.

2.4. Leverage a future real estate portfolio to generate new revenue streams, which may include transaction fees, City asset
management, or revenue from the tenants of real estate development projects.

2.5. Establish a decision-making framework for potential engagement in fundraising events, feefor-service activities, and
grant applications.

2.6. Request City funding reflective of the DEDC’s impact on the city’s economy.

GOAL 3. REAL ESTATE AND DEVELOPMENT
Areas of Action and Influence

3.1. Position the DEDC as an informational hub of real estate knowledge for site selectors, businesses, and developers.

3.1.1. Build relationships with the local broker community and site selectors to ensure DEDC staff are well-
positioned to learn of emerging opportunities.

3.1.2. Establish a Dallas development council composed of DEDC investors that is focused on the DEDC’s
involvement in solutions to citywide real estate and development issues.

3.1.3. Create a database of available properties in Dallas detailing characteristics such as current uses, zoning and
other entitlements, workforce characteristics, and potential for future development. Use the database in
marketing efforts for available land and real estate.

3.2. Develop a decision framework that allows the DEDC to strategically pursue real estate projects. (Potential metrics for
evaluation include the expected return on investment to the DEDC and/or City; timing of returns; the risks associated
with the transaction; the extent to which a project demonstrates alignment with City plans, priorities, or initiatives;
whether it meets business or industry needs; if it narrows the jobs/housing mismatch; or if it adds community
amenities or services).

3.3. Leverage initiatives within the City of Dallas as well as the DEDC decision framework and property database to identify
transformative real estate opportunities—particularly in Southern Dallas—where the DEDC can serve as a convener,
bringing stakeholders together to resolve issues and spur action.®

3.3.1. Consider use of community benefit agreements or similar models for such projects, such as planned unit
developments to balance community benefits with future development.

3.3.2. Utilize a redevelopment authority model in underinvested areas that serve as champions for location-specific
redevelopment plans.

5 Alignment with the Public and Private Real Estate Development section of the City of Dallas EDP.
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3.4. Work with the City of Dallas to identify potential real estate assets for disposition or management by the DEDC,
including properties that might be conveyed for development.

3.4.1. Manage, as a priority initiative and on behalf of the City of Dallas, the creation of a real estate asset
comprehensive plan, utilizing predetermined City funding and consultants. A management fee for these
services should be provided.

3.4.2. Develop transformative mixed-use projects in proximity to anchor institutions (universities, hospitals, and
schools) in Southern Dallas to foster long-term job growth and work with the OED to embed an equity officer
in the DEDC to drive investment in Southern Dallas and other underserved communities.®

3.4.3. Partner with private sources of capital—including philanthropic organizations and financial institutions—
through a shared commitment to Southern Dallas investment.?

3.4.4. Leverage a diverse range of commercial and industrial development in all areas of the city to meet the 10-year
demand for business growth.

3.5. Participate in large-scale development projects as the lead, or as part of a multiorganizational team.

3.5.1. Provide a concierge service for businesses and real estate developments, particularly for developments in
target areas.

POTENTIAL SUCCESS FACTORS

Successful implementation of the strategic initiatives will require that the DEDC monitor community-wide indicators to
understand trends as well as emerging opportunities and challenges, adapting its approach in response to this data. In
addition, as strategic initiatives are launched, the DEDC will use performance metrics to measure progress.

Community Indicators

Community indicators are measures of economic health in Dallas. The indicators are not designed to measure the impact of
the organization, but they can be used to influence the DEDC’s programmatic, policy, and resource allocation decisions.
Where possible, the metrics should be disaggregated by geography, race/ethnicity, and other demographic factors to
facilitate a deeper understanding of community-wide trends.

CATEGORY POSSIBLE METRIC

Demographic » Population growth in absolute numbers and percentages over time
» Migration rates; source and destination information for migration rates
* High school graduation rates

» Percent of the population that has at least a four-year degree, two-year degree, or
technical certification

5 Action #68, and associated outcome; Public and Private Real Estate Development section of the City of Dallas EDP. ® Action #69 and associated
outcome; Public and Private Real Estate Development section of the City of Dallas EDP.
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Unemployment rate

Labor force participation rate

Employment rate of youth 16—18

Median household income

Percent of jobs with pay exceeding the city’s living wage

Percent of households that are cost burdened

Number of business establishments

Makeup of business ownership

Citywide tax base growth

Citywide tax base growth compared with Southern Dallas tax base growth

Construction rates (industrial, office, retail, residential)

Vacancy rates (industrial, office, retail, residential)

Rental rates (industrial, office, retail, residential)

Sales price per square foot (industrial, office, retail, residential)

Square feet of real estate gained (commercial, office, industrial, and residential)
Impact on tax revenue through sales and commercial property taxes

The metrics described in this section represent a menu of options for the DEDC to consider as it develops. In contrast to
community indicators, the DEDC’s chosen metrics should measure the success of the organization’s efforts. As the DEDC
grows, these metrics can be anchored to specific numeric goals. The organization should not undertake all of these
immediately. Rather, the DEDC should begin with the metrics that are most closely aligned with their work plan and
incorporate new success factors over time as the organization’s portfolio increases.

INITIATIVE POSSIBLE METRIC

Business .
Development
and Marketing .

Number of introductions or warm handoffs among the DEDC, prospects, and key
business leaders

Number of media interactions or audience reach of marketing initiatives

Number of community, industry, and business development events attended
Number of BRE visits

Number of businesses retained who might have left but for the DEDC’s efforts
Number of successful relocations or expansions from companies that had a touchpoint
with the DEDC

Number of jobs added through relocations or expansions, and the median salary
Number of business relocations or expansions to priority areas

Increase in City tax revenue (property, asset sales, etc.) because of DEDC activities
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Organizational + Number of funding sources contacted and the number of commitments secured
Sustainability * Amount of revenue generated from non-City sources

* Amount of revenue from donations as a result of a capital campaign

* Number of corporate investors

* Amount of revenue from asset management

Real Estate and < Revenue from asset management and real estate transactions
Development * Number of square feet built (disaggregated by use)
* Number of housing units provided and median rent or sales price
» Impact of tax-generating revenue from development
* Return on investment
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OPERATIONS

To execute the strategic framework, the DEDC will continue to organize itself and its activities to advance economic
prosperity across Dallas. DEDC operations reflect its core functions, account for the existing economic development
ecosystem, and require an organizational structure that will continue to evolve with its priorities.

FORMATION AND CORE FUNCTIONS

The DEDC was formed as a local government corporation and 501(c)(3) nonprofit to act on business and real estate
development opportunities benefitting the City of Dallas. The relationship between the City of Dallas and the DEDC is
outlined in an interlocal agreement (ILA). As the DEDC develops, it can be party to additional ILAs with entities important to
the economic development ecosystem in Dallas. As part of the ILA with the City of Dallas, the DEDC received a one-time
investment of $7M from the City. The City of Dallas also approved the DEDC Board of Directors, its certificate of formation,
bylaws, and ILA in 2022. The OED has worked closely with the DEDC'’s initial Board to stand up the organization. The director
of the OED served as the DEDC’s interim CEO until the DEDC hired its first CEO, Linda McMahon, in July 2024.

The DEDC and the OED will continue to work closely together on behalf of the City, with respect to their functional areas of
responsibility and expertise as defined in the ILA. An overview of organizational functions for the OED and the DEDC (Figure
4) illustrates and distinguishes the focus areas for each organization regarding business development and real estate
management on behalf of the City. While there are some areas of overlap such as business development that will require
cross-organizational coordination, the roles and responsibilities of each entity will be different.

Derived from the DEDC’s authorized functions, business development (which encompasses the marketing, branding, and
BRE functions) and the ability to serve as a public developer (as part of its authorized functions related to real estate and
development) represent the organization’s core functions. Although the organization may take on additional functions in the
future, the DEDC is presently authorized to conduct operations in these categories.

FIGURE 4. SUMMARY OF ORGANIZATIONAL FUNCTIONS

OED: Major Functions DEDC: Authorized Functions

¢ Catalytic development, to include public improvement districts
* Marketing

* Branding

* Business, community, and small business development, to
include incentives
* Business attraction, retention, and expansion

¢ Finance programs
* Public development and redevelopment

* Compliance o
* Existing asset support

* Transaction support
* Lease administration

BUSINESS DEVELOPMENT

Dallas is a globally recognized City with a diverse economy and strong business brand. Nearly onehalf of the global and
national companies headquartered within the DFW area are in Dallas. While the DFW area is a broad, highly competitive
market for economic development, Dallas itself has not been represented by a dedicated entity until the DEDC’s formation.
The DEDC will focus on four major areas of business development, which were identified in the EDSP and further supported
by stakeholder feedback.
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*  Outbound marketing, to include activities such as participation in national and international marketing missions, site
selection and industry conferences, and earned media.

* Inbound marketing activities, such as familiarization tours and networking with real estate brokers and developers.

e  Strengthen Dallas’s brand as one of the world’s greatest economic centers.

*  Business retention and expansion through business visitations, networking, international business development, and
events.

The DEDC'’s business development activities are governed by the ILA that further establishes how the DEDC will coordinate

with the OED. For example, the DEDC will be responsible for notifying the OED in advance of registering and/or making any
arrangements to attend marketing missions, trade shows, and industry conferences to promote the City of Dallas. Providing
notification to the OED allows the department an opportunity to consider its participation in events attended by the DEDC.

Business attraction and expansion efforts will also require close coordination because the DEDC cannot offer incentives to
companies. These activities will still be led by the OED. Regarding incentives, the DEDC’s role will be to serve as a central
resource on qualifications for state, county, and local programs. The DEDC’s ability to identify leads, build relationships, and
broker connections ultimately funnels into these channels. And, in the middle and later stages of the process, the DEDC can
facilitate site visits and provide support for businesses with existing agreements.

PUBLIC DEVELOPER

As described in Figure 4, the DEDC is authorized to undertake real estate projects on behalf of the City. The DEDC’s public
developer role will work in tandem with its business development mission. In this role, the DEDC will aim to advance
important, strategic developments, which drive economic prosperity across the City.

Individual public development projects must be approved by Council as an addendum to the ILA. Specific functions of the
DEDC include the following.

*  Public development for City-owned properties, to include land acquisition to advance real estate projects that the City
could not do on its own, especially in strategic areas.

*  Existing asset support to major development projects.

*  Special district assistance with formation, expansion, or the administration of public improvement districts, planned
unit developments, tax increment reinvestment zones, or other special districts within the City.

* Transition support for real estate transactions, such as the lease, sale, or purchase of property.
* Lease administration, to include managing properties on behalf of the City.

PROGRAMMATIC GOALS AND INITIATIVES

The DEDC will more fully develop goals and initiatives as the organization brings on new staff and assumes new
responsibilities. These goals and initiatives should align with the City’s economic development policy and other guiding
documents such as the ForwardDallas comprehensive plan and the City’s Racial Equity Plan.

*  Marketing and Branding. The DEDC is the brand ambassador for the City of Dallas. The role of the DEDC is to create a
strong Dallas-specific marketing and branding strategy, corresponding marketing collateral, and online resources that
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can be used in business recruitment activities. These activities include marketing missions, national advertising, site
selection and industry conferences, familiarization tours, and networking with real estate brokers and developers. Both
the marketing collateral and activity opportunities will be shared with the OED.

*  Business Attraction, Retention, and Expansion. The DEDC will be a nexus of information for local, county, and state
incentives. While the ability to offer incentives will remain within the purview of the OED, the DEDC will provide
information about the content of and qualification for incentives. As the DEDC grows its staff, there should be two types
of business-oriented, interorganizational teams: “hot teams” specific to each target industry cluster that work to
promote the City of Dallas to prospective businesses and “strike teams” that work to resolve challenges and ensure the
success of agreements with large companies that would like to relocate or expand within Dallas.

*  Public Development. The DEDC will serve as a catalyst agent for helping to spur new development and redevelopment
with a focus on historically underserved areas that would not attract private investment “but for” the participation of
the public sector. Subject to approval by the Dallas City Council, City-owned property is transferrable to the DEDC with
amendments to the ILA, which specify each property and the intended public purpose. The DEDC can also engage in
private land acquisition to spur new development or redevelopment in strategic areas, and support major development
projects, such as the Kay Bailey Hutchison Convention Center.

*  Real Estate Management. The DEDC can perform real estate functions, to include leasing, selling, and purchasing
property or managing property on behalf of the City where the City retains title. Real estate tasks will be assigned to the
DEDC via addendum to the ILA.

* Additional Duties. City Council approved an economic development policy for Dallas in April
2021, which includes guiding goals, policies, and actions for the DEDC that can be added to the
DEDC'’s responsibilities as the organization grows and develops the capacity to add new duties.

INITIAL ORGANIZATIONAL STRUCTURE

As the DEDC grows and takes on additional functions to achieve its goals, its organizational structure, policies, and
procedures will evolve to reflect its new capabilities. Figure 5 presents a draft organizational structure, which can inform
immediate to near-term hiring priorities. The DEDC'’s organizational structure is expected to change over time and build on
this foundation.
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FIGURE 5. DRAFT DEDC ORGANIZATIONAL CHART

Economic Development Corporation Board

I Executive

Chief Executive Officer Assistant

Chief Administrative Officer/Chief Financial Officer

; ; Director, VP of Real Estate .
Director, Business o : Accounting
! Budget Anal y
Development Communlcatl(?ns& g yst & Community Legal, IT, & PEO
Investor Relations Development S

Associate Data Director, Associate, Real Director,
T it International Director, BRE Estate Strategic
Analyst ; . -

Business Dev. Transactions Initiatives

Additional hires: business
attraction/marketing efforts
(domestic & international)

PHASED HIRINGNOTATION

M Position Filled M FY 2025 Hire
FY 2026 0r 2027 Hire M Contractorsto start/potential hire after 2027

Source: TIP Strategies, Inc.
Note(s): VP = vice president; IT = information technology; PEO = professional employer organization.
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